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Our Association
The Langley Association for
Community Living is a vibrant
and dynamic organization
that supports in excess of
1500 children with special or
developmental needs, youth
and adults with intellectual
disabilities and Autism Spectrum Disorder as well as their
families. The Association’s
activities are guided by a
strong set of values and principles informed through our
relationships with the people
we serve and their families
and friends. We are proud to
be an important asset for the
communities of Langley and
a voice for those who require
our support and assistance.
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We are a registered charitable organization governed by a dedicated
Board of Directors selected from the
membership of the organization. Our
elected Board of Directors is comprised
of family members, self advocates,
members of the local business community and other interested community
members. The Association offers a
broad range of programs and services
that are funded by various Ministries
and Crown Agencies of the Province of
BC. These include family respite and
support services, infant development
programs, supported child development programs, aboriginal infant
development programs, aboriginal supported child development programs,
child and youth services, adult respite
services, a full range of residential
supports from staffed, to home sharing
services, supported living, community
inclusion services, personal network
development services and supported
and customized employment services
and micro enterprise development
services. All the organization’s services
are internationally accredited by CARF,
the Commission for the Accreditation
of Rehabilitation Services.

In addition to the delivery of services
through contracts with various Ministries, the Association is very active
locally, provincially and nationally in
projects and initiatives that advance
the inclusion and citizenship of people
with intellectual disabilities. We are
fortunate to have a dedicated team of
staff and volunteers who are committed to the shared vision of inspiring a
community where we all belong. We
welcome and encourage the participation of any community members who
have an interest in supporting the
people we serve and our organization
to be the very best.
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OUR VISION

OUR MISSION

Inspiring a community where we all belong.

The Langley Association for Community Living builds and strengthens community
through advocacy, information and support. We provide services that improve quality
of life for children with developmental or special needs and adults with intellectual
disabilities and autism spectrum disorder.

Principles of Service
The Langley Association for Community Living is committed to assisting people receiving services
to be active and contributing members of their community. We adhere to the following principles
to guide us in this effort.
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Child Centered
Services

Participant Centered
Services

Services provided to children
are based on the philosophy
that children have the right to
quality services which facilitate
their optimum development
and that early recognition
and prompt intervention can
enhance a child's ability. We
recognize that families are the
centre of their children's lives
and that each family is unique
with individual strengths and
competencies.

Planning and delivering of
services will be centered on the
person with the disability, their
family and personal network.
We must not fit a person we
support into a service we
provide, but create a service
based on what the person
wants and needs.
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Supporting Families
and Personal
Networks
We believe that people are
safest when family and friends
surround them. We will assist
all people receiving our services
to develop and maintain
personal support networks.
The development of friendships
and meaningful participation
in community life will enhance
the quality of life of the
people we support.

Using Local
Community
Supports
Where possible and
appropriate, the Association
will utilize community supports
to ensure that participants’
needs are met. We will partner
with other community agencies
and services to assist individuals to achieve their goals and
build community.

Reliance on
Individual and Family
Satisfaction
The Association will rely on
measures of individual and
family satisfaction in monitoring
and evaluating our efforts.
We will be held accountable
for desired outcomes.

Lifelong
Learning
We believe that individuals
learn and grow through
participation and experience.
All individuals will be
supported to live dynamic
and interesting lives.
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Board of Directors
Shelley Durant
PRESIDENT

Shelley is an experienced accounting professional who has held several
career positions fulfilling accounting,
administration and management roles
in a variety of industries. Shelley is
married to Gerry and has two adult
children, Jason and Danielle. Jason
lives in Langley and has had services
from LACL since 2004. Danielle lives
in Richmond and is a French Immersion
kindergarten teacher in East Vancouver. Shelley has been a member of the
LACL Board since 2011.

Bonnie Stewart

Maggie Metcalfe
VICE PRESIDENT

Maggie has lived in Langley for more
than thirty years. She has been a
member of Langley Association for
Community Living board since 2000.
She is married and the mother of
two adult children Mark and Danielle.
Mark presently receives support from
LACL. Maggie’s career was in the child
development field and most recently
she was the Director of Supported
Child Development at the Fraser Valley
Child Development Centre in Abbotsford. Presently she is the chair of the
Upper Fraser Community Council for
CLBC and is active in other community
volunteer work.

SECRETARY

Bonnie has served on the Board of
Directors on several occasions in the
past, beginning in 1983 when her
daughter was only 12 years old. Bonnie’s daughter, Michelle, has received
services from LACL since 1990. Bonnie has always brought a strong family
perspective to the Board and her humour, common sense and good nature
are always welcome at the Board table.
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Wendy Sashikata
DIRECTOR

Born and raised in the Lower Mainland,
Wendy has been a frontline social service worker for many years. In addition
to psychology, Child and Youth Care,
and Social Work, Wendy also studied
and worked in the child welfare system
in Japan. Currently, she works at a
non-profit agency, supporting children
and youth.
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Cheryl Gabriel
DIRECTOR

Cheryl is a member of the Kwantlen
First Nation and currently works as an
Education Coordinator for Preschool
to Grade 12 and Post-Secondary
and Trades students. Cheryl was an
Aboriginal Support Worker from March
1994 to June 2004 in the Langley
School District. This position helped
with understanding the importance of
networking on behalf of education and
programs to help students succeed on
their educational journey. Cheryl is a
Board member for First Nations Education Steering Committee of B.C., for the
last two years; an Aboriginal Advisory
Member for Chilliwack, Mission, Maple
Ridge, and Langley School Districts as
representative of Kwantlen First Nation.
Cheryl is an Executive member and
Elder Guide for the Fraser Region Aboriginal Early Childhood Development
Network under the new title of “Many
Voices, One Mind” for more than 13
years. Cheryl and her husband Lekeyten have been elders for the Langley
Child Development Center Family Gatherings for 13 years to help bring cultural
and traditional teachings to Aboriginal
families in the Langley and Aldergrove
areas. Cheryl is honored to be part of
the tables and gatherings that help
children and families. It is about giving
back to the community in whatever way
possible!
Hay čxʷ q̓ə (Thank you)

Wayne Doane

Jayne Burton

Adam Schatz

Wayne enjoyed a career that spanned
35 years in support of children with
special needs and adults with a developmental disability. These experiences
included employment with non-profit
associations and senior positions in
government associated with the community living movement. Now retired,
Wayne is married with two children and
enjoys frequent visits and time with his
six grandsons. Wayne and his wife have
also supported a young man with a developmental disability for many years.

Jayne is married to Steve, and together
they have 2 adult children, Courtney
and Christian. Jayne has resided in
Langley for over 30 years and has
been an active volunteer for organizations focussing on improving services
and the quality of life for individuals
with intellectual differences. Jayne
comes to LACL from the Langley Child
Development Center having served
on the Board for 20 years. Her professional background is Financial Services
Management and has varied experience
in retail having owned an antique business in Fort Langley. Jayne is currently
Volunteer Coordinator for Langley Special Olympics, working with the Board
and athletes for 7 years.

Adam lives in Aldergrove and presently works 4 days per week at Home
Hardware and Sea to Sky Motor Sports.
Adam has been an active member of
the Self Advocate Committee through
Langley Association for over 6 years.
For the last 3 years Adam has supported individuals who receive supports
through Langley Association to complete satisfaction surveys. Adam has a
variety of hobbies but has a passion for
music and enjoys attending concerts.

DIRECTOR

DIRECTOR

DIRECTOR
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President’s Report

We have integrated an amazing
and talented team and an array of
services that are absolutely aligned
with our vision and values.

It is a pleasure to serve as Board President. I continue to learn more
and more about LACL and as I do, I become even more confident about
the health of our organization. It is an honour to represent the Board
of Directors and share some reflections on this past year.

We are completing a full year with the children’s services
from the Langley Child Development Centre that merged
with our organization. The ability to provide services across
the lifespan has been a very positive development for LACL
and we are more confident than ever that this was the right
decision. We have integrated an amazing and talented team
and an array of services that are absolutely aligned with our
vision and values.
There are three key strategic directions identified in our
strategic plan: Citizenship, Community Development and
Responsive Service Delivery. These key directions serve as
a guide and help to ensure that we continue to move the
organization forward. There are constant challenges facing
our sector these days (recruitment, funding, and competition to name a few) and any one of them could slow down
our progress. As a board, we maintain a focus on the future
while ensuring that our staff teams have the resources they
need to succeed today.
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A key component of citizenship is ensuring that the individuals we support experience economic and social inclusion. We
continue to emphasize the importance of employment across
all our services and the results of our efforts are having an
impact. In addition to positive employment outcomes for our
traditional employment services, 70% of folks in our community inclusion services are also reporting employment income.
In collaboration with out provincial federation, we have
continued to invest time in our Children Cant Wait campaign.
Our advocacy efforts have resulted in significant increases
in supported child development funding. When children are
included and supported in local day cares and preschools,
we are setting the stage for social inclusion that we want to
extend across the lifespan.
We recognize that when our efforts have a positive impact
on the entire community we enhance the quality of life for
all citizens. This is why a focus on community development
matters. We are in the early stages of exploring how we
can ensure access to affordable and accessible housing in
Langley. This is an important matter for many in our community including individuals with intellectual disabilities. We are
also actively growing our Early Years Centre extending our
programming from Willoughby and into Langley City. There
were over 9000 child visits to the Centre last year.
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Our services must reflect what those we serve want and
need. We continue to rely on quality of life measures as
a reliable way of measuring the quality and responsiveness of our services and supports. Services have grown
in many areas this past year in response to demand. We
continue to meet with Langley individuals and families
and explore ways that our organization can grow to meet
this current and future needs.
As Board members, we truly appreciate that LACL has
tremendous leadership and a staff team that delivers
services with pride and excellence every day.

Respectfully submitted,

Shelley Durant
PRESIDENT
Langley Association for Community Living
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Executive
Director’s Report
The only constant at our
organization is change and
I believe that it is through
embracing change that we
continue to grow and evolve
in ways that make sense for
the individuals we serve and
their families.
The changes that we experience are occurring
because of a variety of factors; those that
are outside of our influence and many that
we create ourselves. It is not a surprise that
Langley is a prosperous and growing community. Demand for our services is increasing
across all age groups, but most noticeably
for younger children and families. We simply
cannot control this factor. We are doing all
we can to be responsive to this growth with
the resources that we have. A healthy labor
market, again a factor we cannot control, can
be a challenging time for us as we compete
with other organizations and sectors to recruit
qualified personnel. With a culture of continuous quality improvement well established, we
are always exploring ways to evolve, enhance
and change our services. This is within the
realm of our control. We establish new ser-
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vices that are based upon local demand. We
continuously adjust current service delivery as
we discover innovative and efficient ways to
support people to achieve their goals.
As I prepare my remarks for our Annual Report,
I am reminded of the breadth and reach of
our organization. Our children’s services teams
are currently supporting over 100 children in
infant development, supported child development, aboriginal infant and supported child
development, child and youth and respite services. Our staffed residential teams are supporting 38 individuals in 14 houses and 6 family homes. Our Home Share and Adult Respite
Team is currently supporting 140 individuals
with Supported Living serving an additional
27 adults. Our Community Inclusion teams
currently support 141 individuals across seven
locations. Currently, 117 individuals are working
or in an active employment search with our
employment team and a further 25 youth are
supported through Youth Works. In all, we are
actively engaged with 1500 children, youth,
adults and their families. Our 325 direct support staff are essential to our success and I
am grateful to each employee who shares our
core values and translates these into action
each day.
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We continuously adjust current service delivery as we
discover innovative and efficient ways to support people
to achieve their goals.

These excellent direct service delivery
teams are supported by a backbone
of leadership that includes program
supervisors and managers and a
variety of administrative support staff
all committed to excellence. Meeting
the expectations of our funders and
the regulatory frameworks we must
operate within requires increasingly
sophisticated support and response
mechanisms held up by information
management systems that are reliable.
We have added to our team this year
with the addition of a full-time Home
Share and Adult Respite Manager, a
Property and Asset Coordinator as well
as in-house IT support. Each member of
the team brings a valuable contribution.
We are aware of the need to maintain
and grow the skills and competencies of this team and address long
term succession planning. This work
is underway as we recruit increasingly
talented team members and support
leadership development across all our
service areas.

The road ahead holds much promise
for our organization. As you review the
content of this Annual Report, you are
witnessing a sampling of the extraordinary work performed each day to
advance our vision and mission. We are
working to create a community that
welcomes and values everyone. I am
not able to do justice to the impact of
all their individual and collective work
in a single report.
The greatest impact of our work is
measured in those situations where a
child is warmly received in an inclusive
preschool or daycare, a youth finds
their first job with a supportive employer, a landlord welcomes a person
we support as a tenant, an individual
learns a new skill which enhances their
independence, a home share or respite
provider discovers the gifts and talents
of the child or adult they share their
lives with and when new relationships
are discovered and the risk of loneliness and isolation is mitigated. LACL’s
impact is measured in our collaboration
with hundreds of inclusive employers,
inclusive childcare settings and caring
and committed respite and home share
providers. We are grateful for their
willingness to support our vision of an
inclusive community.

I am most grateful for a Board of Directors who govern with courage and a
desire to support the leadership team
towards excellence. Together we will
continue to encourage and promote
excellence in all our work in community.

Dan Collins
EXECUTIVE DIRECTOR
Langley Association
for Community Living
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Financial Overview

Where the money came from:

How we put the money to work:

GAMING ENFORCEMENT BRANCH
GRANTS & DONATIONS

CAPITAL

BC HOUSING

MORTGAGES & FACILITY COSTS

MICROBOARDS

ADMINISTRATION

OTHER

PROGRAM EXPENSES

MSDPR

CONTRACTS (HS & RESPITE)

MCFD

STAFFING

CLBC

Our Primary Funders
We are grateful for the ongoing support
and financial commitment of Community
Living British Columbia and the Ministry of
Children and Family Development. CLBC and
MCFD fund a majority of our programs and
services and without their ongoing support
we would be unable to achieve the successes
we do. Together, we are creating positive
futures for the citizens of Langley who have
a special need or a developmental disability.
In addition to CLBC and MCFD, we must acknowledge the support of the following organizations whose generous contributions this year
have been a critical part of our success:

Township of Langley
We are especially appreciative of the fact
that we deliver services in a community that
embraces diversity and inclusion. The Township of Langley has always been and remains
a vital partner of our organization. In addition
to providing the organization with a lease
for property that houses our administration
offices and Bridge Centre, the Township offers
grant opportunities and permissive exemption to taxation for the homes we own in the
Township. Council and staff have always been
proud supporters of our organization and the
individuals and families we support. We thank
them for their ongoing commitment.

We are most grateful
to the following
individuals, businesses
and organizations for
their personal donations
to the Association

INDIVIDUALS
ANDERSON, Kim & Doug

MARNO, Tracy

AquaTrans Distributors

BALBOSA, Zoe

MARTEL, Stephanie

C & D Logistics

BERGERON, Lucie

MCCARTHY, Carol

Costco Wholesale

BLOIS, Garth

MCLAREN, Peter

Duncan K Magnus Law Corp.

BRUCE, Amanda

RAWLUCK, Carol

Fidelity Investments

CHRISTIAN, Lucy

RAYMOND, Natalie

Geometrix Glass and Design

CLEGG, Verona

SCHMIEGAL, Melinda

Hominium

COLLINS, Daniel

STAJER, Ryan

CROWE, Christine

STEWART, Bonnie

Insight Optometry and
Occupational Therapy

EMANUELS, Lori

WNUK, Donna

FRASER, Michelle
GEIDER, Praveena

BC Housing Management Commission

GEIDER, Stefan & Maria

The United Way of The Lower Mainland

GOODWYNN, Bill

The Township of Langley
The City of Langley
Ministry of Social Development
and Poverty Reduction
BC Lottery Corporation and Gaming
Policy & Enforcement Branch
Inclusion BC through
Ready Willing and Able

The City of Langley

HOFFMAN, Kara
KELDER, Katrina

We appreciate the support we receive from
the City of Langley council members and
staff. Ensuring that we all live, work and recreate in a safe and welcoming City is a goal
we have in common. The City is a wonderful
supporter of You’ve Gotta Have Friends, as
well as our community events and activities.
We appreciate the City community grants
that enable our organization to host community events and improve our infrastructure.
We thank them for their enduring support.

BUSINESSES

KINLOCH, Steve

J & J Sales Ltd.
Maven LLP
Prowood Designs
Rai Chiropractic
RF Binnie & Associates
Roy’s Copier Service
Toncha Hardwood Lumber
& Products
Wishing Star Lapointe
Developmental Clinic

KOVACS, Deborah
KYDD, Sue
LABORDE, Christine
LINCKE, Harald
LUND, Parker
MADSEN, Donalda

SPHERE
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Langley Association for Community Living Core Values
Moving
Forward

Person-focused Growth
and Development

Collaborative
Creativity

Supportive
Relationships

Community
Building

Embracing and
driving change for
the better

Meeting needs
and building
capacity

Joining forces
to develop
possibilities

Being connected and
imagining what it must be
like for each other

Engaging and contributing
to “everyone has a place
and role here”

Elements of Core Values

Elements of Core Values

Elements of Core Values

Elements of Core Values

Elements of Core Values

(as described by participants)

(as described by participants)

(as described by participants)

(as described by participants)

(as described by participants)

continuous improvement | excellence |
forward moving | solution-focused

person-centered | creating
opportunities | promoting people |
respect | trust

partnership | responsive | flexible |
thinking out and developing
possibilities

contribution | resource to community |
inclusion: opening doors and minds

empathy | opportunities for
individuals, families and staff to
develop capacity/potential

imagination | making it happen |
teamwork | trust | relationships

“helping me wear my shoes” | respect
| caring | support | being valued |
dependable feeling safe | “I can relax
now” | accountability | reliable

creative | evolving | taking the high
road | taking on challenges |
making it happen
creating opportunities | thinking bigger
| difference maker
promoting good lives for people |
innovative | leadership |
“let’s find a way”
“the next right thing” | passionate |
risk taker | innovation |
learn from mistakes
taking action | doing what has not
been done before

one size does not fit all | taking
the high road | keeping true to
the individual
self-determination | risk, opportunity
and safety all considered
participation | “see me”: who
I am and want to be
understand both being independent
and being with others

looking at organization, staff roles
and responsibilities, and ideas
in new and different ways

fulfill our responsibilities | respect |
taking the high road | collaboration

communication: sharing
information in a timely way
listening and responsive | extending
ourselves | networking | facilitated
being connected | being there
for each other | “see me”
always do the right thing |
individuals and families are
always first | available
fulfill our responsibilities |
relationships | empathy |
taking the high road

“everyone has a role and place here” |
connecting | thinking bigger
creating opportunities | promoting
individuals | giving back
individuals want to contribute | taking
the high road | community
staff wants to be part of
something bigger than their job

“Some values must be
universal, like human
rights and the equal
worth of every human
being."”
- Bjorn Ulvaeus
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Human Resources
Facts & Figures
It has been a very busy year in HR as we
focused on recruitment and training for our
employees. With a commitment to provide
quality supports to the people we serve, we
invested time to develop and implement
several training modules on our web-based
platform, Sharevision, to help employees learn
and increase their competency skills to better
equip them to provide effective supports.
We also heavily invested heavily in the recruitment of
employees as current and increasing labour market shortages has resulted in challenges to hire qualified employees. Through the combined and committed efforts of our
interviewing teams, we were able to fill the majority of the
vacancies and welcomed two new services to our Organization. This past year we have had many opportunities to
demonstrate collaborative creativity to ensure the people
we support have more opportunities to experience new
things and engage with others in their community.

Employee Years of Service
2017-18

Employee Composition 2017-18
16

23%
59

29

115
46%

19
60

24%

145
13%

6% 5%

8%

< 5 YEARS

297

80

91

TOTAL EMPLOYEES: 325

EMPLOYEE AGE

5–10 YEARS

EXCLUDED EMPLOYEES

<26

11–15 YEARS

BARGAINING EMPLOYEES

26–35

16–20 YEARS
21–25 YEARS
25+ YEARS

76%

37

MALE
FEMALE

36–45
BARGAINING EMPLOYEES: 297

46–55

CHILDREN'S SERVICES

56–65

ADULT COMMUNITY INCLUSION SERVICES

>65

ADULT RESIDENTIAL SERVICES
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Administration

Care Providers

ADULT SERVICES SUPERVISORS

MANAGEMENT
Dan Collins

Executive Director

Danella Dodding

Manager of Finance

36th Ave

Regina Awotwi-Pratt
Rebecca Pruden

43rd Avenue

Regina Awotwi-Pratt

Manager of Payroll and Benefits

Sandra Brenner

5 Corners Residence

Manager of Programs and Services

Teresa Griffiths

Bell Park Residence

Barb Winthrop

Manager of Programs and Services

Vicky Dawe

Belmont Residence

Joanna Ciok

Manager of Home Sharing
and Adult Respite

Carla Thiesen

Manager of Human Resources
and Labour Relations

Corinne Barton

Manager of Quality Assurance
and Supported Living (Part Time)

Kim Bucholtz

Chris Peters

Bridlewoods

Vonna Nugter

Brookswood Residence

Johnston Home

Ros Phythian

Manager of Children’s Services

Robyn Angelucci

MacMillan Home

Joanna Ciok

Braun Home

Chris Peters
Tammi Fink

Newlands Residence

Ros Phythian

Tall Timbers Residence

Everett Douglas

Uplands Residence

Cindy Bell
Dodd Relland
Tina Harnett
Patricia Hryhorczuk

Woodbridge
Connections

Sue McNeil

Karla Fortin

Explorations

Chelaine Hahn

Home Share and Adult Respite Coordinators

Property and Assets

Michelle Pedersen
Melissa Kramer

Bridge Centre Clubhouse

James Long

ESS

ADMINISTRATION
Gillian Sutcliffe

Administrative Assistant
Office Assistant (Part Time)

Alyssa Haak

Office Assistant (Part Time)

Dubravka Vukajlovic

Individualized Services

Patrice Davies

Individualized Services

Marc Tateh

Partners in Employment

Tami Logan
James Long

Glenda Solven

PSI

Melanie Hartle

Supported Living Services

Lisa Laurie

Program Aide
Receptionist (Part Time)

Nicole Penny

Infant Development Program
Supported Child Development Program
Child and Youth Services

YOU’VE GOTTA HAVE FRIENDS (YGHF)

Aboriginal Infant Development and
Aboriginal Supported Child Development
Coordinator of Early Years Centre (Contract)

LANGLEYACL.COM

Janice McTaggart
Cora Boecker

Pat Weibelzahl

Tina Thomlinson

Penny Hambrook

Rudy Mallari
Joyce Hughes
Alicia Stark
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In children’s respite it means you provide rest and renewal
to parents and primary care providers for children/youth
with special or developmental needs.

James Long

Williamson

CHILDREN SERVICES SUPERVISORS

In adult respite it means that you provide rest and renewal
for parents who are the primary care provider for their adult
sons and daughters.

Jacquie Robertson

Karen Reid

Program Aide

20

Jennifer Walton

Quantum Leap

Payroll and Benefit Clerk

What it means to be
a care provider with LACL

Mark Castillo

Quest

Accounts Payable Clerk (Part Time)

offer adult
respite services

Michelle Pedersen

Annette Borrows

Children's Respite Coordinators Shirley Yamashita-Paterson
Aga Karst

offer children’s
respite services

40

Barb Winthrop

Manager of Employment Development
(Part Time)

PROGRAM/SERVICE COORDINATORS

offer home
sharing services

83

Joseph Emanuels

Hunter Park Residence
Jansen Home

Number of LACL
active care providers

80

Rebecca Pruden

Clayton Heights
High Knoll Residence

203

LACL actively recruits contracted care providers
to fulfill vital roles in our programs and services.
Our care providers provide high quality living and
respite assistance to individuals as to enhance
their quality of life.
Care providers are vital to the operation of our
home sharing services as well as children’s and
adult respite. We are deeply appreciative of all
they contribute to the mission and vision of LACL.

In Home Sharing it means you enable an individual to share
many aspects of their lives with you, while supporting the
individual to maintain their autonomy. The care provider is
responsible to provide support and assistance based on the
individual’s specific needs and goals.
It means you embrace our mission, vision and values.
It means you have a wide variety of skills necessary to
provide quality care and support for another human being.
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Employers:

Embracing and Driving Change
A&W 200th St.

Dodd & Maureen Relland

Newlands Golf & Country Club

Development Limited

A&W – Aldergrove

Downtown Langley Merchants

Old Navy

The Home Depot

A&W – Campbell Heights

Elaine Vander Voorde

Pacific Academy

The Hockey House

A&W – Murrayville

First West Credit Union

Pacific Country Stables

The Vancouver Stealth

A&W – Port Kells

Forevergreen Landscaping

Party City

The Joy of Coffee

A&W – Walnut Grove

Fort Sport and Family Physio

Past Time Sports and Games

Three Peaks Health

A&W- Grandview Heights

Hakam’s Independent Grocer

Patricia Hryhorczuk

Tim & Sylvia Seiler

Aldergrove Credit UnionAldergrove

Home Hardware

Phil’s Floor Services

Tim Hortons Murrayville

It’s in the Bag

Port Kells Nurseries

Toys R Us

Aldergrove Credit UnionMurrayville

JD Farms Specialty Turkey

Premiere Van Lines

Tracy Cakes

Aldergrove Credit UnionOtter

J&J Sales

QuadReal Property group

Trauma Tech

Joan Hansen

Protonics Cleaning Solution

Trendz Coffee House

Alderview Complex

Joan Smith

Ralph’s Farm Market

Truck West Collision

Aquatrans Distributors

Jo-Anne Smith

RC Pit Stop

Valley First Aid Training

Army & Navy

Kal Tire – Cloverdale

R.D.M Enterprises

Vancity – Langley

Artful Dodger Pub
& Liquor Store

K-Line Trailers

Real Canadian Superstore

Vancity – Walnut Grove

LACL

Renee Marlatt

Veritas Millwork

Autoworld

Langley Times

Ricky’s All Day Grill

Walmart

BBS Pro

Langley Golf & Banquet Centre

Richmond Golf Course

Windsor Plywood

Beach Basket

Langley Seniors Resource
Centre

River’s Edge Avionics

Big Red Cedar Fencing
Blue Planet Recycling

Langley Sports Medicine Clinic

Bruno Andreone

Lantrax Logistics

Carillion Canada

Lelem Arts & Cultural Café

CanWest Components

Liberty Tax Services

Centaur Awards

McDonalds – Gateway

Centra Windows

McDonalds – Pioneer

Chipotle Mexican Grill

McDonalds – Walnut Grove

Coffee News

McDonalds – Aldergrove

Costco

McDonalds – By-Pass

Dollarama- Murrayville

Midland Liquidators

Dennis Davidson

Murrayville Town Pub

Discover Canada Tours

Murrayville Square

Widening Our World (WOW) Awards
Nick Nuraney (Owner of A&W) and John Archibald (Manager of A&W)
were the winners of the 2017 award. A&W have employed Lucas,
Anthony Krogel, Lisa Herperger, Colton Eccles, Christine Magnusson,
and Kyle Litfin.

DABC Outstanding Employer Award
Pauline Galvin from First West Credit Union who employees James
Turner. Demonstrating excellence in the hiring and employing of
people with disabilities.

Celebrating
Inclusive Employers
LACL employment services work with over 86 Langley City and Langley Township employers providing
inclusive and competitive employment opportunities.

MentorAbility 2014 - 2017

In 2017, 70% of those individuals who are supported
through the Community Inclusion Services have
secured competitive employment.

40 individuals have taken part in MentorAbility since 2014, this
initiative provides the opportunity to experience job prospects.
Above: Ryerson TWU Spartan Basketball Team (assistant coach)

S&L Restaurant and Bar
School District #35
Smith Vroom Investment
Sodexo Services @ TWU
Starbucks – Fraser Station
Starbucks – Brookswood
Starbucks – Fraser Crossing
Starbucks – Jericho
Streamline Fencing Ltd.
Stuffers Supply Company
Submission Spin Club
Susan & Chris Van Mook
System Qwantlen

Inclusive Employer Celebration 2017
60 attendees help to celebrate the
Third Annual Celebration of Langley Employers.
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Danielle Fischer, Kyle Fischer (Dad) and Danielle’s colleagues
Three REPORT
Peaks
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Langley Association for Community Living

Strategic Plan 2017-2020
Citizenship

Partnerships

Responsive
Service
Delivery

Community
Development

Community
Development

Many think of citizenship as a political ideal.
To be a citizen is to be a member of the
state. However, citizenship is more than a
political ideal. In the context of our work
at LACL, citizenship can be best expressed
through representation that is more concrete. In this regard, we consider aspects of
citizenship that contribute to quality of life.

LACL is committed to providing the highest
level of service delivery by ensuring that we
develop programs and services that are efficient, effective and accountable. Our goal
is to meet or exceed the service delivery
expectations of our stakeholders by developing and implementing the most efficient
methods possible to deliver our programs
and services.

Our strategic planning process revealed a
number of critical and emerging priorities
for the individuals we support and their
families. We recognize that addressing many of these priorities will require
collective action by our organization and
partnerships with like-minded groups and
organizations. In this regard, community
development emerged as an essential strategic direction.

Our goal is to see evidence of:
Social Inclusion
Opportunities to exercise ones Rights and
Responsibilities

Our strategic plan identified three key
areas including:
Quality of Life
Child and Family Centred and Individualized
Developmental Evaluation

A healthy and well
connected workforce

Economic
Inclusion

Quality
of Life

Advocacy

Affordable &
Accessible
Housing

Leadership
Self-advocate leadership
Succession plan

Social
Inclusion

Mentorship

Child & Family
Centred &
Individualized

Early Years
Services

Resources
Skilled and talented
employees
Talented independent
contractors for respite
and homeshare

LANGLEYACL.COM

Responsive
Service Delivery

Economic Inclusion

Diversity
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Citizenship

Rights &
Responsibilites

Developmental
Evaluation
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Public Relations
& Disability
Awareness

Social inclusion is foundational to citizenship. We all share a fundamental yearning
to belong. We will support individuals and
families to experience connection and belonging to their community and neighbourhood. Our personal planning processes will
reflect this priority.
Working can be a significant measure of
ones sense of value. Individuals expressing
a desire to work will be given an opportunity to work regardless of their current
array of services or service type. Individuals
with intellectual disabilities who work show
higher outcomes in quality of life, individual
autonomy, social inclusion and personal
satisfaction.
Citizenship is equally about knowing what
our rights and our obligations are. We will
support individuals to be able to exercise
choice and control in their lives so that they
can participate meaningfully. We will ensure
that all individuals have opportunities to
contribute to their community in meaningful
ways.

At the core of all of our efforts is a desire to
ensure that each individual supported experiences the highest possible quality of life.
We will use the Quality of Life framework
developed and championed by Dr. Schalock
as our guide and commit to activities and initiatives that result in improved quality of life.

With community development comes community engagement. Community engagement is now considered the rule, not the
exception. Anyone working in the filed of
community change knows that community
engagement is a necessary element of any
effective initiative.
We have identified three primary areas
where goals were established including:
Affordable and Accessible Housing
Early Year’s Services
Disability Awareness

LACL remains focused on personalization
and highly individualized approaches to
service design and delivery to the greatest
extent possible. We will continue to explore
and implement service designs that are individualized and child and family centered.
We must be open to review, monitoring and
evaluation at all times and continuously
seek ways to improve our efforts. We are
committed to a process of continuous quality improvement and will share our on-going
efforts and result on a regular basis.

Next Steps
The Strategic Plan will be made available to all stakeholders
The Leadership team will assume responsibility for preparation of an annual operational
plan that supports achievement of the goals established in the strategic plan and will
present progress reports to the Board of Directors annually. The annual operational plan
will be made available for all stakeholders to review and a yearly status report will be
published.

We hear daily about the struggle to secure
safe and affordable housing in our community. We are committed to exploring ways that
we can work locally and provincially to improve access to a full range of housing that
meets the differing needs of the individuals
we support. We will partner with individuals,
families and other stakeholders to improve
access to a variety of housing options.
There is increasing evidence that investments in the early years have a profound
impact on later quality of life. We will
continue to deliver a robust range of early
intervention services and work with funders
partners to reduce wait times for families to
access Infant Development and Supported
child Development services.
Despite the inroads we have made in
ensuring access to services and supports
for people with disabilities, we still have
considerable work to do in community to
increase inclusion. We are committed to
supporting and participating in efforts that
promote the full inclusion of individual’s
with disabilities in our community.
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Talk to Me,
Play with Me,
Carry Me Campaign
The Langley Infant Mental Health collaborative, which includes representation from a
variety of community organizations, is excited to share their public awareness campaign. The focus of Talk to Me, Play with Me,
Carry Me - #mywellbeingstartswithyou is to
increase parents’ and caregivers’ awareness
of the importance that simple every day
interactions can have on the wellbeing and
mental health of their baby.
The messaging has been designed to highlight some of the
current concerns with parental over-use of technology as
well as over-use of baby equipment and the impact that both
can have on the mental health and overall development of
infants. This is accomplished by showing the non-preferred
behavior (in black and white imagery) in contrast to the preferred behavior (in full colour imagery).
The campaign, funded through the Ministry for Children and
Family Development, includes the following components, all
with the key messaging of Talk to Me, Play with Me, Carry Me
– #mywellbeingstartswithyou

Distribution of 500 posters throughout the community
Video which has been viewed over 20,000 times on social
media in just over one month
Free baby bandana which will be provided by Langley
Memorial Hospital or one of the partner agencies to every
new baby born in Langley starting in May 2018

The campaign has been receiving national attention through
a recent CBC Vancouver interview featured on the 6:00 pm
news as well as an interview completed for Global News
Radio Calgary as well as numerous newsletters and blogs.

26
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Organizational
Growth & Outcomes

We support individuals
to develop their potential
Langley Association for Community Living helps
individuals to develop their potential through the
delivery of quality services.
To help us achieve this, we collect information so
that we can make informed decisions to improve
service delivery.
Collecting “data” gives us accurate information
instead of information based on assumptions.
This is called outcomes management.

What is our purpose?

“What lies behind us
and what lies before
us are tiny matters
compared to what
lies within us.”
- Ralph Waldo Emerson

Outcomes Management is an important part
of our quality management strategy.

The purpose of the Langley Association for Community Living is to provide
quality services to meet the needs of
individuals with intellectual disabilities
living in the Langley community.
For each person, the support that
he or she needs will be different.
Support is individualized
and focuses on the
strengths of the
person to achieve
personal success.

Community Inclusion Services
Community Inclusion Services has expanded the parameters of our support
to individuals through increased access to evening and weekend activities and events. It is the intention of LACL to continue to ensure that all
person centered planning is focused, flexible and individualized and looking
towards expanding possibilities for the individuals that LACL supports.

COMMUNITY INCLUSION SERVICES
EMPLOYMENT SERVICES
RESIDENTIAL SERVICES
SUPPORTED LIVING SERVICES

141

100%

98

Quantum Leap

Community
Inclusion Services
supports 141
individuals.

All 141 people
have a personal
support plan.

individuals
contributed to
their community
through
volunteering.

A new service model was developed called Quantum Leap.

HOME SHARING SERVICES
CHILD AND YOUTH SERVICES

28
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Employment Services

Partners in Employment supports 99 individuals
Partners in Employment is an employment service that provides
individualized support that includes; employment planning, resume
preparation, job searching and coaching and monitoring.

90% of individuals report that they like their job

100% of employers report that employment services were responsive to

27

Residential Services provides
support to 29 individuals.

Supported Living Services
provides support to 27 individuals.

Staffed Residential Services

77%

77% of individuals report that they
remained stable in their living
arrangement

100%

100% of requests for accommodations
came from family members and were
accommodated.

95%

95% of individuals report that they
understand their tenant rights

100%

100% of family members report that
their family member is treated with
respect.

82%

82% of individuals report having visited
their doctor during the year

55%

55% of individuals report receiving
support from a community resource

100%

100% of individuals were accommodated
to receive support to manage serious
health issues

0%

			 their concerns and understood their business needs

6 individuals are presently in the planning process of developing their
		own business

Customized Employment supports 10 individuals

93%

93% of individuals report that their
privacy is respected.

Customized Employment is designed to meet the specific needs
of the employer by matching those needs to the strengths of the
individual being served.

9 weeks: the time, on average, it takes for an individual to attain their first job
100% of individuals secured and maintained employment within 6 months
25% of individuals had an increase in hours worked

Personal Support Initiative supports 8 individuals
Personal Support Initiative Employment is a funded by CLBC to provide
employment supports to individuals with a diagnosis of Fetal Alcohol
Spectrum Disorder or Autism Spectrum Disorder.

50% of individuals had an increase in hours worked
50% of individuals had an increase in their wages

Supported Living Services

of moves were unplanned, all
individuals remain stable in their
living arrangements.

100% of individuals report satisfaction with employment support
272 potential employers contacted

32

In-Home Personal Supports

6
0%
13

6 individuals receive support in their
own home

0% moves were unplanned, individuals
remain stable in their living arrangements

On average, individuals participate in 13
activities per week.

The Supervisor of Supported Living Services is
certified to provide the Ready to Rent training
to individuals living independently or who are
planning to live independently in the near future.
Each participant receives a certificate, and the certificate can
be used as a reference to potential landlords. The training
helps individuals to be better informed of their rights and the
rights of their landlord as stated in the landlord and tenants
act. In addition, individuals are giving ideas to improve their
relationship with their landlord. Individuals also receive training on how to develop a budget and how to keep track of
their spending.

75% of individuals had the opportunity to learn new skills
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Child and Youth Services
Children's Services

98

individuals receive home
sharing service

80

care providers with an
active contract with
LACL

79%

79% of home sharing
living arrangements
support one individual

90

days: time it takes, on
average, from referral
to placement

100%
95%

of care providers report
that their needs were
responded to in a timely
fashion

of individuals report
that they are treated
with respect

Child and Youth Program provides social and recreation
programs after school and during the summer/spring
breaks for children with special needs aged 6–18 years.

23

100% of families agree that the program increased
		 their child’s confidence and independence
100% of youth agree that the program provided
		 opportunities to make friends
100%

Home Sharing Services
There has been a steady increase in the number
of care providers who, in addition to care provision,
work outside of the home.
We are also experiencing an increase in the number
of individuals who have a diagnosis of Fetal Alcohol
Syndrome and individuals with more complex
support needs or who present with challenging
behaviours.

“What I love
most about my
home is who I
share it with”

Adult Respite Services

32

84%

92%

100%

individuals receive respite
services, a growth of 27%
from last year

of families report that the
respite service meet their
needs to a great extent

of care providers report
that they received information
about their roles/
responsibilities

of care providers report that
they had the information to
keep the individual safe

2018 ANNUAL REPORT LANGLEY ASSOCIATION FOR COMMUNITY LIVING

capacity of children/youth served all year round

Supported Child
Development Program

Infant Development
Program

Supported Child Development Program provides access
to inclusive childcare for families with children ages 0–19
years of age, who have extra support needs.

Infant Development Program provides home based
services to families with children ages birth to 3 years
old who have a diagnosis, developmental delay or are at
risk for delays.

399

children served

285

of those children are ages 3-6 years old

308

95% of families report that they feel more knowledge		 able in addressing the needs of their child
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children received service

93% of families report that their child's skills and
		 abilities have increased

children served

89% of families report that they received services
		 in a timely fashion
94% of families report that their child’s development
		 has improved as a result of the program
92% of families report that they have increased
		 knowledge about their child’s development
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Aboriginal Supported
Child Development
Program

Rethink.
Reuse.

Aboriginal Child Development Program provides access
to inclusive childcare for families with aboriginal children
ages 0–19 years of age, who have extra support needs.

85

children served

46

of those children are ages 3 – 6 years old

100%

of families report that they feel more knowledge		 able in addressing the needs of their child

Children's
Respite Program

96% of families report that their child's skills and
		 abilities have increased

Children’s Respite Program provides rest and
renewal to parents or the primary caregiver of
children or youth with special needs through
the support of respite care provider.

Aboriginal Infant
Development Program

101

Aboriginal Infant Development Program provides home
based services to families with children ages birth to 3
years old who are born at risk for delays in one or more
areas of development.

92

children served

100% of families report that they are satisfied with
		 the delivery of services
96%

of families report that their child’s development
		 has improved as a result of the program

100% of families report that they have increased
		 knowledge about their child’s development

children served

88%
of families report that respite services has met their
family’s needs

97%
of families report that their child is safe and well
cared for during their respite stay

97%

Clothes Drop is a clothes collection program. We’ve
partnered with a retailer that pays us by the pound for
the items we collect. Its a great fundrasing initaive for us
and a great community contribution from you. Hosting
a donation bin or doing a clothing drive is an easy, nocost way for you to help individuals with developmental
disabilities in your neighbourhood.

Clothes Drop strenghtens our
autonomy as non-profits, puts
unwanted stuff to good use and
marks an inclusive, vibrant and
sustainable place.

Proceeds earned from donations support green and
inclusive communities through:
•
•
•
•
•
•

Recycling
Supported Child & Youth Development
Social, recreational and leisure programs
Community based employment
Family and Individual Community Support
Residential services such as Shared Living Services
(includes respite), Supported Living Network and 24
hour care or semi-independent staffed residences

of respite providers report that they have been provided
with the information and materials that inform them

Landfills shouldn’t be laundry piles.
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23535 – 44th Avenue, Langley, BC V2Z 2V2
Tel 604.534.8611 | Fax 604.534.4763 | main@langleyacl.com
Langley Association for Community Living
@LangleyACL

langleyacl.com

